
	GROWTH MINDSET PLANNING Autumn 2013

	1a
	The power of ….YET

	Student training 2 x M3 lessons          L:\Junior Leadership Team\Staff Only\Student Training Materials
New staff Growth Mindset induction    L:\Junior Leadership Team\Staff Only\Staff Training Materials
Growth Mindset display
Logo completion
Modelling effective DIRT strategies (10-10-13 Training Day) 

Success Criteria: All staff and students’ trained in the Growth Mindset theory; Logo competition completed and winning design chosen; Growth Mindset display completed; Growth Mindset term 1 + 2 planning completed.

Mantra: The power of…YET                                                                                             JLT 19th September 3.45-4.45 
                                                                                                                                              JLT 17th October 3.45-4.45


	Staff Focus
	Student Focus
	JLT Focus

	Student training  
The power of ….YET
Weekly GM email
Final staff training 10-10-13
(127 staff trained)
	Introduction to the Growth Mindset concept
LOGO competition (deadline 26th October)
23-10-13 Target setting evening GM focus – a parental GM pack?
Training parents how to praise performance and frame critical feedback   
	Student training materials  
GM displays
Logo competition
Publicising ‘the power of YET’ 
Effort Descriptors + Report writing
Subject analysis of GM targets and SOLC plans 

	1b
	Praise effort not attainment

	Do we need new effort descriptors?   See good example at :    L:\Junior Leadership Team\Staff Only\Effort Descriptors
Report writing focus: 15-11-13 Year 13 reports checked by SLs; 13-12-13 Year 11 reports checked by SLs
Awards evening: 12-12-13 (GM focus) 

Website link-Growth Mindset Logo on school website linked to current school focus (the Power of….YET)  

Success Criteria: Effort descriptors available for use by all staff; model GM reports completed; selection of Year 13/11 reports sampled; five most effective DIRT strategies demonstrated to all staff.   

Mantra; EFFORT IS THE KEY  or Trying harder makes you smarter
[bookmark: _GoBack]

	Staff Focus
	Student Focus
	JLT Focus

	GM Effort focused report writing 
Process feedback: five most effective DIRT strategies;
PRI’s with Growth Mindset thinking – do the JLT need to model a GM PRI? 
	Growth Mindset Bootcamp
WORK HARD, EFFORT IS THE KEY  
Growth Mindset activities/quizzes reading/writing activities   

	JLT 21st November 3.45-4.45
JLT 19th December 3.45-4.45
Report writing
Awards Evening 
Responding specifically to departmental GM focused targets
Website!! 
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