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Day One
	Time
	Event

	8.30 am
	Introduction from the Inspection Team

	8.40
	Meeting with LI on SEF vs. initial hypotheses

	9.05
	Meeting on Behaviour & Safety

	9.05
	Joint observation

	11.25
	Joint observation

	11.25
	Joint observation

	11.25
	Joint observation

	1.30 pm
	Meeting on Attainment & Achievement meeting

	1.30
	Observation of our Year 8 Golden Group

	2.30
	Meeting on Leadership & Management

	2.30
	Meeting on SEND

	2.30
	Meeting on Sixth Form

	3.45
	Meeting on Middle Leaders meeting

	4.00-5.15
	End of day meeting



Day Two
	Time
	Event

	8.30 am
	Meeting on School Action data

	8.50 am
	Reading support, including reading with the weakest Year 9 readers

	9.00
	Meeting with Governors

	9.35
	Meeting on Sixth Form Leadership

	9.35
	Meeting on Inclusion Unit

	10.10
	Meeting on Teaching data

	10.05
	Meeting with LA

	11.25
	Meeting on Curriculum & Leadership discussion

	12.30 pm
	Meeting with Year 9 students

	12.30
	Meeting with Year 11 students

	12.30
	Meeting with Sixth Form students

	1.30
	Final team meeting

	3.45-4.15
	Feedback meeting



