Examination Analysis Meetings

Can I take notes so that it helps me remember what we’ve said, and gives us all a record of the outcomes of our discussion?

Questions

G1. If this was a perfect set of results, what would it look like?

G2. Tell us in 8 words your vision of the perfect set of results.

R1. Give us an overview of the results from the summer?

R2. What are the highlights of this year’s examinations for you as a department?

R3. How would you rate your department’s performance out of 10?

R4. How would you like to rate your department’s performance out of 10?
R5. What challenges have you identified from last year’s performance that you need to address?

R6. Are you missing any?

O1. What ideas have you got for addressing the challenges you’ve identified?

O2. What other strategies might you have for moving towards your goal of a perfect set of results?

O3. What barriers do you see ahead of you implementing those strategies?

O4. How can you overcome them?

O5. Are there extra resources that you need to support your plans?

W1. What steps do you need to take to move towards your goal?

W2. What is your first priority?

W3. Can you outline a set of milestones as you take the steps to implement your strategies?
W4. How will you monitor the progress you’re making?

W5. How will you know if you’ve been successful?

Tell us about how you have found this process…
