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A Beginner’s Guide to Coaching
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Coaching is the art of facilitating the performance, learning
andl development of another.
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So, what does this actually mean in practice?

Coaching, essentially, is the process of asking the right questions to enable someone to find their own
answers. It differs from mentoring in this sense — the solutions are not provided; it is not an advisory role.
You don't have to be an expert in a particular field to be able-to-coach someone else - you just have to
know the direction tofollow and the questions to ask. It is a positive process, which focuses on
strengths, and how strengths can be used to,work towards achieving a goal.
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Coaching

The person being coached decides on what the course of action will be, and
devises their own solutions. It focuses on the present and future.
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The mentor provides advice, and may have specific
knowledge about the area in which they are providing
support. In this relationship, there is often a difference in
status between the two; one disadvantage can be that the
mentee may feel disempowered in their learning.
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| A highly skilled process that requires proper training, and is
usually a long-term undertaking, appropriate when someone
is suffering from deep-seated emotional trauma. It tends to
work through looking at the past.
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Coaching caw...accelerate the pcrsowaL“‘qwd professional development of SEAff help staff adapt
..enhance team worale ...underpin organisationdl change ...incprove personal effectiveness
..Lmprove relationships ...opew greative thinking channels ...lncrease self awareness ...increase

~ resilience ...add value to formal training ...challenge unhelpful behaviour
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